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!rd Battalion Military Hut at Sunderland 
 

An outline proposal to Sunderland Council 
We offer something very innovative and exciting to Sunderland. 

 

Current  St ructure  –  + r d  Bat ta l ion  Hut ,  Roker  Beach 
Demolish and rebuild 

 

Proposed New Structure  –F i t  Wave Ltd  

    

Our offer is: 

• 125 Year lease  
 

• £15,000 premium  
 

• A Centre that will employ 30/50 people locally 
 

• A capital investment of £500,000 to £750,000 into the local region. 
 
• A business which employs 25 people in Roker Beach and seeks a new location 
 
• A Significant addition to the amenities in Roker beach with New Public Toilets 

built maintained and fully funded solely by Fit Wave Ltd 
 

• A significant purpose-built centre that will attract thousands of senior leaders 
(ie business people from out of region) on senior leadership programmes to the 
Sunderland Coastline area and will showcase the many advantages of 
investing locally. We estimate over 5,000 a year 
 

• A Tourist Hub that will attract thousands of tourists and an exciting 
exchange to the Sunderland coastline.  
 

• A conventional licensed Restaurant and Coffee Shop 
 

•   A new building that is environmentally focused and enhances the location 
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• A passionate business  

 
• Learning centre with numerous training courses operating 5 days a week 

 
• Tourist Office & Visitor Centre open 7 days a week 

 
• Trading hours 09:00 to 23:30 each day 

 
• Health and Wellbeing training programme and courses 

 
• Heritage Centre for visitors  

 
• Land Train interchange location that connects Sunderland City Centre to Roker 

Beach 
 

• A Leadership Centre running Leadership Programmes  
 

• An Outward Bound Centre that will partner with other local sporting groups in 
the area to enhance health and learning programmes that will promote Health 
and Wellbeing 
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Sunderland, A Great Place to Live Work and Play 

1.0) Introduction 

Sunderland Council is looking for an operator to re-purpose the redundant 3rd Battalion 
Military Hut in Roker Beach to benefit and bring employment opportunities to the 
Sunderland Coastline area. As experienced events management professionals based 
in the locality with the licence to operate the successful Sunderland land train, Fit Wave 
Ltd offers its proposal for the Council’s consideration. 

We envisage a style of building that is sympathetic to the environment of the 
Sunderland coast, aligning with the ethos of being an environmentally-friendly 
sustainable venture. Within metres of the 3rd Battalion Military Hut in Sunderland’s 
coastline we have over 500 years of visible history and heritage, unique geology and 
stunning natural landscapes, home to a variety of wildlife. Within the operating 
business Fit Wave Ltd, we see this venue as the perfect backdrop to providing  
Sunderland with one of the most exciting and attractive venues that will provide an 
educational and wellbeing centre, a “Learning Hub” for children and adults, a tourist 
trail along our Coast and a significant contribution to the local economy and to the 
interests of both parents and children in education, health and wellbeing.  

The site of the former 3rd Battalion Military Hut at Sunderland lends itself to a variety 
of commercial, educational, informational and heritage uses. In addition it should 
provide amenities to the benefit of the local community and the Council. 
 
The premises will offer a friendly atmosphere for all, with a set of activities that 
engages the local community, educates our children, attracts business leaders, 
tourists and locals to: 
 

• An Educational Hub that runs best in class programmes for the community; 
• A Visitors Centre that provides up-to-date and immediate information; 
• Public Toilet facilities (male, female, disabled) enhancing an area that has no 

other facilities; 
• A Heritage Train hub that will start and finish the rout from Sunderland city 

centre to Rokers Beach  
• A Coffee Shop Restaurant Bar that is a welcome refuge to walkers, cyclists 

and adventurers; 
• A tourist exchange that connects Sunderland with Roker Beach. 

 
 
Fit Wave Ltd  
 
Fit Wave has operated on the coast in Sunderland coastline for the past year. They 
have successfully partnered with Sunderland Council in the introduction of the land 
train which has had a dramatic impact in running events such as: 

• The Charity Fair at The Coast, where we hosted 1,200 runners on Roker 
beach and 400 people in the grounds of 3rd Battalion Military Hut; 
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• The Summer Festival at Roker beach which attracted 2,000 people over 2 
days; 

• The Heritage Train over the past 8 months where we carried 2,000 people; 
 
These events made a significant contribution to Sunderland, managed in a highly 
professional manner with no Public Safety issues or complaints, and a rating on 
feedback of 4.95 out of 5 on over 6,000 comments. These events were hosted in the 
very area that we now wish to acquire and no complaints or problems were identified 
with the services offered even though we were operating without a bespoke building. 
 
Fit Wave is run by one of the top educators and coaches in the world, and the new 
location would be a centre of excellence on health, education and wellbeing. 
 
 
Community Benefit from the New Business 
 
Fit Wave will deliver enhanced economic and community value to Sunderland through: 

• commercial investment of between £500,000 and £750,000 over 2 years in the 
development and improvement of the former 3rd Battalion military site; 

• the creation of a Learning Hub that will create new partnerships with local 
businesses, attracting significant business leaders to the area; 

• The hiring of 30/50 new job positions; 
• A tourist hub that connects Sunderland city centre to Sunderland’s coastline; 
• The provision of additional public toilets and the annual maintenance of them; 
• The further development of the Land Train service which will promote the 

Tourist attraction of Sunderland and generate additional investment in the 
locality. 

 
 
 
2.0) New Building Structure, Setting and Theme 
 
The setting of the site nearby to the 3rd Battalion Military Hut has an important influence 
on our proposal, as does the general surrounding landscape. The proximity of the car 
parking provides a good impression for arriving visitors. 

In keeping with the coast and location, great emphasis will be placed on integrating 
the look and feel of the premises into the immediate environment and areas beyond. 
It is important that the décor, ambience and ornamentation are very much in keeping 
with the area of the 3rd Battalion Military. The interior theme will incorporate quality 
furnishings that enhance the feel and look. 
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Exterior of the New Building 

The exterior of the building will be clad in timber with a living green roof to integrate 
into the immediate environment and provide an appearance sympathetic to its setting. 

 

 

 

 

 
Overall Premises: Look and Feel 
 
To understand the theme, imagine a replica log cabin in the mountains decorated with 
life size carvings of bear cubs – it wouldn’t seem out of place in a Canadian forest. 
Everything patterned on wood and forest, adding to the authentic mountain vibe. Then 
throw in an educational hub that provides a unique learning centre, with significant 
connections to local communities via the land train, sailing clubs, rowing clubs for 
outward bound activities and you have the theme. It will be popular during winter and 
summertime to come and sit on the handcrafted wooden benches. This restaurant and 
educational hub has an emphasis on local community. The restaurant will focus on 
local ingredients housed in a trendy, fun place in which to have great food in a social 
environment. There will be an emphasis on healthy dishes, recognising the trend 
within Sunderland for the demand for healthy cuisine. Health will be at the centre of 
everything we do. The expertly hand crafted bar, seats, and bears will create an 
experience and atmosphere that is unique. The log theme both in and outside will add 
to the woodland atmosphere. Your mum will love it. There will be a strong 
management team as the venue will have top high quality businesses located within it 
where professionalism and integrity are critical to their success.  
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The vision for the restaurant will be a great place to eat, combining an intriguing 
atmosphere with excellent, interesting food that is also very good for the people who 
eat there and a rewarding place to work for the employees. The building will have a 
simple kitchen and focus on coffee, simple food and relaxing drinks. 
 
 
3.0) Provision of new Public Toilets.  
 
The lack of public toilets at Roker Beach is significant. There is only one set of public 
toilets on Roker Beach; there are no amenities available between those toilets and 
Sunderland. This is a major issue for many people and a potential health hazard. This 
proposal offers a significant solution. By building public toilets and including them in 
the upkeep of the site this proposal offers a significant benefit to the local community 
and visitors. We estimate the building of the toilets would be a significant cost, and 
that the cleaning and maintenance of the toilets on a per annum basis would be paid 
by Fit Wave; We offer this free to the Council as part of our overall proposal. 

4.0)  Land Train 
 
Our existing land train service operates from the Sunderland city centre to Roker 
beach. The land train is a huge asset to Sunderland and a very attractive tourist 
offering. The ability to integrate the service offering with a permanent home allows for 
the expansion of the service into areas of real benefit. It is planned to run this all year 
on the basis of:  

 
• Heritage Train 
• Coastal Classroom 
• Events such as Santa Express/Ghost Train/Easter Train etc. 
• Seasonal events 
• Under-5s classroom 
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The 3rd Battalion Military Hut offers a huge opportunity to provide a base for the train 
where tourists are provided with an opportunity to learn more about Sunderland, our 
children learn more about the environment and business leaders learn more about 
Leadership.  
 
Our Children: the venue offers a unique opportunity for both education and health 
purposes to educate, engage and entertain our children through classroom style 
learning, heritage and coastal tours and special events.  
 
Our Tourists: will be provided with access to information, the opportunity to learn 
about our brilliant coastline and history, the combination of bike and train tours and be 
able to purchase tickets to various events. 
 
Business leaders: the venue will also be used to run programmes on leadership, 
mindset and strategy etc for business leaders with day, breakfast and evening classes 
on offer. 
 
 
5.0) Educational Hub within Fit Wave Ltd 
 

The Sunderland Coastline Heritage Trail 

Award-winning beaches, real and long history, award-winning food, fun family events, 
brilliant attractions and welcoming places make Sunderland a great choice for a 
day out. Yet currently there is no organised approach to allow visitors to see and 
appreciate the splendour of our coastline and connect to the long and rich history the 
Sunderland coastline offers. For some, the mystery of the Sunderland coast is its 
appeal. For others, the sheer beauty of the shoreline brings them back time and again. 
Now visitors to this historic seaboard can enjoy both attractions. In an effort to add to 
the coastal experience for both residents and tourists, we would offer an educational 
tour that is fun, engaging, educational, and enriching. The coastal heritage tour will 
seek to capture the unique and diverse aspects of Sunderland’s coastal history.  
 
 
Stretching from the Sunderland city centre to Roker beach, this new initiative will both 
educate and enthral. We will educate all participants on the rich history of the 
coast. The Sunderland coastline Heritage Trail road train besides running as a fixed 
date sightseeing tour on a seasonal basis is available for hire all the year round offering 
themed educational tours of the coast. Tours would last approximately 2 hours with a 
professional qualified coast guide experienced in working with children. Tours will 
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develop pride, knowledge and identity with the fantastic coastline and history of the 
coast. This tour can be tailored to the school year. Developing the theme ‘Be Proud of 
our Coast’ we can take a general look at the coast including the major buildings of 
interest pitched at the right level for the age group concerned. Just riding on the road 
train would be an exciting experience in its own right. We can explore the social and 
industrial history of the coast and its geography comparing it with other regions of the 
country. We can draw in all the schools along the coast to experience the road train, 
as well as all schools and universities in the Sunderland catchment area, and the tour 
will develop pride in the city and unite the people of the coast in loving what it offers. 
Along the way coastal history will be played in between the commentary on the sights 
being passed which will surely make the day most enjoyable. Once returned to the 
starting point of the tour, visitors will have enjoyed many of the beautiful sights the 
Sunderland coast has to show and bring with them fond memories of the coast on a 
complimentary map with more interesting facts and pictures of the journey. We would 
also like to show off the coast to all the schools in the UK! 
 
 
6.0) Morning Gym. Mind Health. Sunrise Health 
 
In addition to education for the mind, Fit Wave will offer education for the body and 
wellbeing. Whether you want to refuel after a workout or enjoy a social coffee at 3rd 
Battalion Military Hut with a friend, you can feel at home in our early morning workout 
sessions. We host Yoga mornings, Pilates mornings, Health mornings to help you 
understand your own body better and take advantage of some great training in mind 
and body. Start or deepen your understanding of yoga practice here, learn about 
cutting edge personal development, yoga philosophy and meditation, or take a Pilates 
or barre class. In addition, we will offer an amazing range of health programmes. 
Whatever you choose, it all takes place in our beautiful 3rd Battalion Military Hut 
premises. Our aim is to nurture the health of every individual: men and women, babies 
and kids, and teens through to seniors. Also available will be a range of Sport 
Nutrition products to maximise your pre or post-workout pump. 
 
 
7.0) Car park 
 
The upkeep and maintenance of the current car park at the 3rd Battalion Military Hut is 
a cost to the Council. Fit Wave offers the Council a potentially significant commercial 
return from this car park. There are 80 parking spaces, and with the opening of 3rd 
Battalion Military Hut this offers the council a significant opportunity to reduce this cost 
and derive a significant commercial return. 
The current car park is free. However, the opportunity for the Council is significant. In 
this proposal we envisage a significant increase in utilisation. Based upon our 
projections, if the Council were to consider a 50p per hour charge then the return on 
the current 80 spaces even at a conservative 50% utilisation would be £160 per day 
or £60,000 per year for the council. It is also suggested that the council could easily 
increase the parking opportunity by doubling the size of the car park. 
Further, it is projected that utilisation of other car parks would increase significantly 
due to increased visitor numbers and overflow from the 3rd Battalion Military Hut car 
park. 
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8.0) Outward Bound Training 
 
It is proposed that there would be an outward bound training business associated with 
this proposal. Outward Bound is an experiential Learning and Training Programme 
provided for Leaders. The amenities of sailing and rowing are adjacent to the 3rd 
Battalion Military Hut and current activities that are run elsewhere would be relocated 
to this venue. 
This business will bring a significant inward investment as Global Companies use this 
facility for their staff and this will bring new jobs and investment to Sunderland.  
 

 
 
 
 
 
9.0) Leadership Development within 3rd Battalion Military Hut 
 
The harbour at 3rd Battalion Military Hut is a unique and special place with sailing and 
rowing clubs located there. It would be the 3rd Battalion Military Hut intention to partner 
with these fantastic communities to utilise and improve the opportunity for more and 
more people to get on the water. Our experiential learning will rely heavily on access 
to the sea and river, under the right legal and safe environment, to use them as a 
training resource to design an innovative experiential course for business students 
and executives. The use of sailing as a means to drive understanding of business 
concepts will offer a fun and rewarding course adding value to the attendees. We plan 
to launch a learning product which would promote the Sunderland Coast by using a 
unique learning platform: the Sea. A typical programme would look like this: 
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The revamped 3rd Battalion Military Hut venue will be home to a Learning & Leadership 
Centre. 
 
This centre will be used as a leadership development hub where activities that enrich 
Sunderland leaders will be carried out through educational programmes, experiential 
learning activities and outward bound programmes. This centre will be a huge magnet 
for inward investment as the calibre and seniority of leaders participating in the centre 
will be of considerable benefit to the Sunderland economy. Drawing on a wide variety 
of approaches, and with experience spanning the full range of UK localities, the 
Leadership Centre is committed to advancing leadership and connectivity in solving 
complex problems. The new centre is developing the first major experiential learning 
centre of its kind for the Sunderland area. 
The Centre’s new experiential learning facility will host more than 20 different physical, 
mental and team building challenges specifically designed to enhance workplace 
performance. 
Experts at the Centre have delivered hundreds of similar programmes around the 
world. 
The new experiential learning centre will bring unique benefits to clients of Sunderland  
All the experiential learning activities will vary in duration from 30 minutes to three 
hours. They are designed to draw out learning around the behaviours, processes, 
skills and natural abilities normally used in the workplace. 
Delegates will be able to assess their effectiveness and personal behaviours - allowing 
them to consider the alternatives and to increase their skills. This would be a very 
exciting development and certainly one that will add value to the overall experience 
for many on the Sunderland coast.  
Sunderland has always enjoyed an excellent reputation as a key centre for team 
building activities UK-wide thanks to our extensive facilities. This new experiential 
learning centre will be another major leap forward. In the current economic climate, 
regions need to be absolutely certain that they attract decision-makers to the area by 
demonstrating that the area in which they invest delivers proven benefits to the bottom 
line. That is why a dedicated experiential learning centre run by experts is the logical 
choice. 
 
The centre will also facilitate opportunities for young adults, providing a combination 
of theory and practical lessons. Courses of sessions each lasting for 2 hours can 



 

Page 11 of 13 Fit Wave Ltd Proprietary & Confidential 
 

be designed to fit into the school curriculum on a weekly or fortnightly basis working 
towards recognised RYA qualifications. Such courses build character and self-
confidence as well as providing useful practical skills and qualifications. 
 
Activities such as windsurfing, kayaking, and stand up paddle boarding will be 
available alongside classroom-based theory exercises and training courses. 
With more than 40 different fun team building ideas and activities already planned for 
the new site, the new experiential learning centre will add significantly to the facilities 
- creating an even more extensive choice of options. 
 
 
 
 
 
10.0) Visitor Information Centre (open 7 days) 
 
“For a place the size of Sunderland which wins awards and has seen its hotel 
occupancy go up, to not have a tourist information centre would be a pretty bad move. 

“There must be more we can do in that building. What about selling theatre tickets, or 
getting in partners from retail?” 

“It is a shame [the local politicians] have chosen to ignore the thousands upon 
thousands of people who come to Sunderland and have a great time, whether it is for 
a weekend to enjoy the wonderful heritage, culture, food and drink our incredible city 
has to offer. 

“We already do a lot to help tourists find their way around. Widespread use of 
technology and social media and now the availability of free Wi-Fi in the city centre 
has opened up new ways in which the council can help people access tourist 
information.” 

There is a significant appetite for a Visitor Centre in Sunderland as demonstrated by 
the volume of visitors dealt with by Fit Wave Events during the summer of 2018. We 
propose the venue should promote visitor attractions, events and facilities for all 
Sunderland city centre visitors, combining tourist information with a facility to buy 
tickets for various events and attractions. Local businesses, events and attractions 
would have the option to promote their facilities in one place with regular footfall of 
people actively seeking things to do and visit. 
 
Getting to 3rd Battalion Military Hut 
Getting around 3rd Battalion Military Hut 
Attractions in 3rd Battalion Military Hut 
Events in 3rd Battalion Military Hut  
Heritage in Sunderland 
3rd Battalion Military Hut Visitors Centre 
Access to all. 
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11.0) Fit Wave Events 
 
In 2017 Fit Wave, the organisation behind the Sunderland Land Train, ran many 
hugely successful events which brought thousands of people to the coast and a 
significant investment to the economy of Sunderland. These events attracted 5-star 
reviews from hundreds of people, brought a smile to our coast and increased 
significantly the awareness of the many attractions and benefits the coast offers. We 
are proud of what we did.  
 
A major obstacle or hindrance to the continued success of these events was the lack 
of a suitable permanent home to allow these events to be built, sustained and 
enriched. We see the acquisition of the 3rd Battalion Military Hut as providing the ideal 
location in which to house these services and attractions. We plan with the acquisition 
of the 3rd Battalion Military Hut not just a continuation of these attractions but many 
more that will add serious value to the local economy.  
 
Conclusion 
 
In conclusion, we believe we have a number of business themes which are either 
already successfully established, transferable from elsewhere in our business 
portfolio, or ready to be finalised and launched, which will attract footfall and spend to 
Sunderland while providing additional benefits of entertainment, education, health and 
wellbeing. The provision of our new building at the site of the former Hut will not only 
facilitate our business opportunity but will bring wider benefit to locals and visitors in 
terms of additional facilities.  
 
We reiterate below our offer to Sunderland Council. 
 

Our offer is: 

• 125 Year lease  
 

• £15,000 premium  
 

• A Centre that will employ 30/50 people locally 
 

• A capital investment of £500,000 to £750,000 into the local region. 
 
• A business which employs 25 people in Sunderland and seeks a new location 
 
• A Significant addition to the amenities in Sunderland with New Public Toilets 

built maintained and fully funded solely by 3rd Battalion Military Hut 
 

• A significant purpose-built centre that will attract thousands of senior leaders 
(ie business people from out of region) on senior leadership programmes to the 
Sunderland area and will showcase the many advantages of investing locally. 
 

• A Tourist Hub that will attract thousands of tourists that currently go to 
Newcastle to a new and exciting exchange in Sunderland. 
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• A conventional licensed Restaurant and Coffee Shop 

 
• A new building that is environmentally focused and enhances the location 

 
• A passionate business  

 
• Learning centre with numerous training courses operating 5 days a week 

 
• Tourist Office & Visitor Centre open 7 days a week 

 
• Trading hours 09:00 to 23:30 each day 

 
• Health and Wellbeing training programme and courses 

 
• Heritage Centre for visitors  

 
• Land Train interchange location that connects Roker beach to Sunderland city 

centre  
 

• A Leadership Centre running Leadership Programmes  
 

• An Outward Bound Centre that will partner with other local sporting groups in 
the area to enhance health and learning programmes  

 

 

Sunderland, A Great Place to Live Work and Play 

 
We look forward to the opportunity of working with Sunderland Council to deliver on 
our proposal. 
 

 


